KOKOMO KEY HOMEOWNERS' ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
OCTOBER 18, 2006 - 6:30 P.M.

OFFICES OF LANG MANAGEMENT CO.
21045 COMMERCIAL TRAIL
BOCA RATON, FL

Minutes

The meeting was called to order by President Todd Harvey at 6:37 P.M. Also
present representing the Board were Todd L’Herrou, and Linda Manni.
Representing Lang Management was Diane Yuzzi, L.C.A.M. Notice of meeting
was verified. Quorum was established.

APPROVAL OF MINUTES

A motion was made by Todd L’Herrou, seconded by Todd Harvey, to
approve as presented the minutes of the Board meeting of September 20,
2006. Approval was unanimous.

MANAGEMENT REPORT - Pulte Homes agreed to repair the needed exterior
plaster repairs and is currently obtaining bids to have the work done. The
proposal of Lang Construction was approximately $1900. so this will be a
substantial savings to the community. Board meetings for the next year have
been scheduled and confirmed at the Delray Beach Recreation Center.

The decorative shutters still missing are on order thru Lang Construction. They
have been advised that their installation will not be needed by Lang Construction.
The request for recovery of previously removed shutters that were originally part
of a pair but where one might still be salvageable, received no response. Since it
has been some time since the replacements were installed, it can be understood
that they were not saved. Preliminary reports on next year's budget would seem
to reflect that the increase limited by the documents may be completely absorbed
by the insurance increase. The mediation with the attorney, roof consultant and
Citizens Insurance should be scheduled for mid November. The attorney was
instructed to begin proceedings earlier, but neglected to submit paperwork for a
retainer which delayed this procedure by probably a month. Roofing Consultant
John Hosford reported that he had never entered into negotiations without
winning settlements, to date totaling $13.9M (and without a public adjuster in any
proceeding). Paperwork had been made available to Director Fred Wiseman as
requested regarding units with and without proper rental applications on file. The
gate entry code will be changed once the roofers have completed their final
checklist.
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FINANCIAL REPORT — The attorney’s collection agent had advised that all
necessary notices and time limits had expired and liens would be filed on the six
delinquent accounts, all of whom had received demand letters. These accounts
can be identified as attributable to the special assessment for roofing.
Receivables as of 9-30-06 totaled $25,164. with fourth quarter payments due
October 1%,

NEW BUSINESS
Board member addition — Upon receipt of the resignation of Director Andre
Koleszar, the Directors discussed a replacement.

A motion was made by Todd L'Herrou, seconded by Linda Manni, to
appoint Michael Rousso as Director to replace Andre Koleszar. Approval
was unanimous.

COMMITTEE REPORTS

Landscaping — Linda Manni reported that she has received a quote to remove 8
dead palm trees and grind stumps for 12 trees at a cost of $2,000. A large
irrigation problem has continued for almost three weeks, and some sod at the
front was lost.

Maintenance — Tar remaining on buildings since last year's hurricane are a
priority, and the new handyman will begin working on removal and touch-up
painting, including front doors.

Replacement lights from Seagull Lighting will be ordered, and Todd L’Herrou will
charge the items to his account for later reimbursement.

OLD BUSINESS
Gate repair/replacement - The gates at the northeast corner of the community
have been in disrepair for some time. Several quotes were obtained.

A motion was made by Todd L’'Herrou, seconded by Todd Harvey to
approve the quote of Fence Fixers for installation of new gates at a cost of
$2370. Approval was unanimous.

Paris for repair of the entry gate system are due in this week.






