KOKOMO KEY HOMEOWNERS' ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
THURSDAY, JUNE 29, 2006 - 6:00 P.M.
OFFICES OF LANG MANAGEMENT
BOCA RATON, FL

Minutes
The meeting was called to order by President Todd Harvey at 6:12 P.M. Also
present representing the Board were Todd L’Herrou, Linda Manni and Fred
Wiseman. Representing Lang Management was Diane Yuzzi, L.C.A.M. Notice of
meeting was verified. Quorum was established.

APPROVAL OF MINUTES
A motion was made by Todd L'Herrou, seconded by Linda Manni to

approve as presented the minutes of the Board meeting of May 18, 2005.
Approval was unanimous.

FINANCIAL - The May financial statement reflected that the owners of lots 114
and 127 were more than 90 days past due with balances in excess of $500.
They are to be forwarded to the attorney for collection. Lot 123 had previously
been forwarded to the attorney. Lot 53 will have expenses paid since an
estoppel was sent to the management office for the outstanding balance. The
association is currently $5,856 over budget with the majority of these expenses
attributable to landscape improvements and replacements. The community also
has reserve interest totaling $4,856.47.

RBC Centura Bank and HSBC Bank USA have been contacted regarding interim
financing for the roof replacement project should funds be needed.

Because of the urgency requiring that special assessment funds be paid timely,
the Directors considered their options per association documents with regards to
late payments. The Declaration has always given the Board the authority to
charge a late fee plus interest for payments received more than 10 days past the
due date. Therefore,

A motion was made by Todd L'Herrou, seconded by Todd Harvey that a
charge of $25. be made to all accounts more than 10 days late, including
regular assessment payments and special assessments, plus interest at
the rate of 18% per annum. Approval was unanimous.

COMMITTEE REPORTS

Landscaping — Linda Manni has been working closely with the landscaper doing
weekly landscaping maintenance walk thru. Hedges and borders are being
caréfully trimmed. Trees were removed where necessary and new plantings
installed. Maintenance priorities have been established. Homeowners will be
notified in writing in the future when hedges are to be trimmed.
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Landscaping (con’t.) - The State is to be contacted regarding the condition of
the culvert along the northern border of Kokomo Key and the need to clean it out.

City liaison — Todd Harvey was invited to attend a meeting at the City regarding
some minor changes to the site plans for the property adjacent to Kokomo Key to

the north.

NEW BUSINESS

Rentals — The situation has arisen previously and now again over prospective
tenants who do not share the same last name. The established fee for approval
of tenants in the past was $165. which included a fee of $15. for programming
into the entry gate system and $50. for a management processing fee. Because
two new tenants who will be sharing a unit but do not share the same last name,
had only wanted to pay the $165. fee one time, the Directors considered how
best to handle the situation now as well as the future.

A motion was made by Todd L'Herrou, seconded by Todd Harvey that in
future renters with different last names would be required to pay a fee of
$35. per person plus a one time fee of $50. to the management company,
$15. for programming into the entry system, plus $65. to the homeowners
association. Approval was unanimous.

Mailbox repair — The Post Office is to be contacted regarding the condition of
the cluster mailboxes and how repairs are to be made.

OLD BUSINESS

Re-roofing - The Directors discussed the need for shingle samples in order to
select a color for the new roofs. Roofing consultant John Hosford will be picking
up the samples and delivering them to Kokomo Key. A Notice of
Commencement will be signed as soon as the approved contracts are received
from the roofing contractor. A meeting needs to be scheduled with the roofing
consultant, the roofing company and representatives of the Board to discuss how
best to make the project go smoothly with as little inconvenience to homeowners
and the contractor as possible. For example, a notice should be prepared
advising homeowners what to expect and what is expected of them (BOD or
roofer?). ltems such as preparations necessary in the event of an impending
storm, reminders of clean ups required of roofers daily, homeowner warnings to
not interfere with workers but to contact management with questions, hours and
days workers will be on site, etc.







